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Written Article from Measurement Resources’ Web Page 
Entitled: Outputs vs. Outcomes and Why it Matters 
Recommended reading: Read down to the end of the numbered list. 
Duration: About 5 minutes 
Usefulness: Uses examples that are easily understood. Nice list of numbered steps. 
Notes: They compare outputs and outcomes using food examples and differentiate between 
the importance of them both.  
Link: http://measurementresourcesco.com/outputs-vs-outcomes-matters/ 
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Outputs vs. Outcomes Table Example 
Entitled: Excerpt from, “Welcome to Enhancing Program Performance with Logic Models” 
Recommended reading: Table below 
Duration: <3 minutes 
Full PDF: 
http://intranet/StrategicPlanning/Plans/Documents/Outputs%20and%20Outcomes%20Help%2
0Resources/Enhancing%20Program%20Performance%20with%20Logic%20Models.pdf 
Usefulness: While not public health examples, great side by side comparison 
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Simple Evaluation Concepts Overview Video 
Entitled: Basic Monitoring and Evaluation Concepts 
Duration: 3 minutes of watching 
Usefulness: Quick video explanation using an illustrated easy examples. 
Notes: They use some terminology that is a little bit different. We don’t use inputs in our plan 
explicitly, and they differentiate between short, medium and long-term goals/objectives that 
we are not specifically using at this time.  
Link:  
https://www.youtube.com/watch?v=lR8FalapJf0 
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Simple Program Planning Evaluation Overview 
Entitled: The Logic of Public Health 
Recommended reading: The screenshot below contains an overview of how the evaluation 
components are related to each other and gives a public health example.  
Link: http://www.doh.wa.gov/Portals/Documents/1000/PMC-11-9-
11PerformanceMeasures4Web_w_notes.pdf 
Duration: <3 minutes 
Usefulness: Helps put into context all the various measures and how they relate to each other. 
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Audio Presentation from Public Health Ontario 
Entitled: Develop Indicators and review the plan 
Recommended slides (use menu button to navigate): 1.6 Step 5: Develop Indicators to 1.9 Step 
6: Review the plan 
Duration: <5 minutes of listening 
Usefulness: Uses public health examples, quick audio explanation. 
Notes: They use the terminology outcome objective and process objective which is essentially 
the same as the outcome field (for outcome objectives) and output field (process objectives) on 
our template. 
Link: 
https://www.publichealthontario.ca/en/Articulate/Planning_at_a_Glance_Presentation_6/stor
y.html 
 

Evaluating Health Promotion Programs from Public Health Ontario Slides 
Entitled: Evaluating health promotion programs 
Recommended slides: 22-32 and 36 for a list of example indicators 
Duration: <10 minutes 
Usefulness: Public Health examples, simple breakdown of main considerations for selecting 
indicators, and quick comparison of what process and outcome evaluations are (representative 
of our process and outcome objectives). 
PDF link: 
http://intranet/StrategicPlanning/Plans/Documents/Outputs%20and%20Outcomes%20Help%2
0Resources/Evaluating_health_promotion_programs_2012%20-%20PHO.pdf 
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Getting to the Outcomes 
Entitled: Getting to the Outcomes 2004: Promoting Accountability Through Methods and Tools 
for Planning, Implementation and Evaluation 
Recommended reading: The following screenshots for detailed description and explanations for 
a little bit on outputs and more on outcomes.  
Full PDF Link: 
http://intranet/StrategicPlanning/Plans/Documents/Outputs%20and%20Outcomes%20Help%2
0Resources/Getting%20to%20the%20Outcomes%202004%20Book.pdf 
Duration: 10 minutes 
Usefulness: More detailed background on outcomes and some basic directions 
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Things to Consider When Writing Outcome Measures 
Entitled: Program Evaluation Toolkit from the Ontario Centre of Excellence for Child and Youth 
Mental Health 
Recommended reading: The screenshot below contains a useful series of questions to consider 
when writing outcome measures  
Full PDF Link: 
http://intranet/StrategicPlanning/Plans/Documents/Outputs%20and%20Outcomes%20Help%2
0Resources/Program%20Evaluation%20Toolkit%20OCECYMH%20Pages%2011-13.pdf 
Duration: <5 minutes 
Usefulness: Thoughts to help guide you when writing or thinking about outcome measures 
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Objective Writing and Program Planning Evaluation PowerPoint 
Entitled: Algoma Public Health Objective Writing and Program Planning Evaluation PowerPoint 
Recommended reading: The whole presentation would hopefully be useful throughout the 
entire program planning evaluation process; however, for outputs and outcomes slides 33-43 
are most recommended.  
Link: 
http://intranet/StrategicPlanning/Plans/Documents/APH%202015%20Objective%20Writing%20
and%20Program%20Planning%20Evaluation%20Training%20Presentation.pdf 
Duration: 10-15 minutes 
Usefulness: Summary of what outputs and outcomes are intended to be and several public 
health examples.  
 


